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PATIENT PROFILE

Just last year, Savannah resident Denesi Barnes found herself in a
situation facing many Georgians. She had high blood pressure and
cholesterol, was pre-diabetic, had a history of heart attacks and was
recently divorced, unemployed and living with family with no way

to pay for health care. During a stay at Savannah’s Memorial Health

University Medical Center, Ms. Barnes received a lifesaving referral

to Community Health Mission, a local clinic that offers free primary

health care services to nearly 6,000 uninsured residents of the city.




“I was not aware of Community Health Mission

before, but now my sister and I both come here,”
says Ms. Barnes. “It is really convenient, and they [the staff and volunteers]
do a great job. They're always friendly and go out of their way to make a

difference, which is nice when you don’t feel good.”

“Programs that show results can

help keep people at the table.”

- Michael F. Kemp, Board Chair, United Way




A “health care safety net” provides health services to low
income individuals and families regardless of ability to pay.
The Institute of Medicine described the nation’s health safety
net as “a patchwork of institutions, clinics and physicians

offices supported with a variety of financing options.”
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Ms. Barnes’ story, unfortunately, is not unique. Many Georgians struggle

to get the care they need to maintain their health and wellness. For some,

the inability to find affordable coverage is a major obstacle. In rural
areas across the state, many Georgians have additional challenges finding

care — even if they have insurance — as health care providers, including

primary care physicians, nurses, specialists and trauma care, are sparse.




Chatham County Safety Net
Planning Council Partners

@ Armstrong Atlantic State University
Chatham County, City of Savannah
Chatham County Health Department
Community Cardiovascular Council

Community Health Mission
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Curtis V. Cooper Primary HealthCare Center

Department of Family and Children’s Services

Gateway Community Services Board
The Care Navigator Program is an innovative strategy Georgia Legal Services
utilizing case management and Pathways Community Georgia Medical Society, private dentist

J.C. Lewis Health Center

MedBank Foundation

Memorial Health University Medical Center
Savannah Area Behavioral Health Collaborative
St. Joseph’s/Candler Health Systems

Step Up!

United Way of the Coastal Empire

Network - a Web-based electronic information network

- to direct uninsured patients that utilize emergency rooms
for primary care to community-based health facilities and
enroll targeted patients. Priority for enroliment is made to
those with chronic illnesses; 83 percent of those enrolled

have cardiovascular disease or diabetes. In 2007, care naviga-
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tors provided services, primarily referrals for health services,
to more than 6,800 uninsured/underinsured adults and
enrolled 1,468 in the Pathways network. Pathways allows
community partners to assure coordinated care to patients
with chronic diseases and multiple medical needs. For those
patients enrolled, more than 95 percent of all referrals for

specialty and ancillary health services were completed.



Achieving results and keeping key players engaged on an ongoing basis at the
community level takes vision, leadership and strong partners at the organizational
level. Perhaps no one is more keenly aware of the symbiotic relationship between
the Council and the members of the safety net than Community Health Mission
Executive Director Dr. Miriam Rittmeyer. An active member of the Safety Net
Planning Council, Community Health Mission serves low income, uninsured

adults who are not eligible for Medicaid and Medicare, filling a void in care that
significantly contributes to the overall cost of care and strain on the safety net
systems. In 2007, Community Health Mission conducted nearly 15,000 patient visits.




To gauge the overall impact that the safety net has on the
Savannah community, in 2005, the Council developed a com-
mon set of metrics for partners to measure success objectively.
Safety Net Council members voluntarily provide patient data,
including demographics, quality of care, financial information
and utilization information. The measures include:

reducing the number
of emergency room visits for non-acute conditions will save costs
for both providers and patients

increasing the breadth and depth of
services offered will increase the ability to provide comprehensive
care to people who cannot afford services

increasing access to prescription
drugs for underinsured and uninsured Georgians will help keep
them healthy and decrease future costs for health care services

tracking the cost of health care services will allow

providers to identify potential savings and develop a streamlined
delivery system

Health and Wellness: Results Matter

Through the Georgia Volunteer Healthcare
Program, the state assumes protection for
liability and lawsuits for volunteers providing
services. This is a valuable asset to Community
Health Mission and its volunteers.

An important part of health care is educating people on healthy behaviors. By
educating consumers, wellness programs can help prevent future health problems, and
for Community Health Mission, this means making sure that its patients are armed with
the information they need to live a healthier lifestyle, reduce their health problems and

improve their quality of life.

0 n 2007, more than 400 patients participated in wellness programs offered at
Community Health Mission promoting basic chronic disease prevention messages,

including diabetes management and smoking cessation.

i 2007, 70 percent of diagnosed diabetic patients had blood sugar levels at

recommended levels.

W, Participants in the Amigos en Salud diabetes program increased their exercise levels
and vegetable consumption as well as decreased their symptoms related to depression,

a co-morbid condition with diabetes.

0 n 2007, 68 percent of diagnosed hypertensive patients had blood pressure within
the normal range.

£ A volunteer health promoter works with women to increase awareness of the
importance of screening for breast and cervical cancers; in 2007, more than 1,100
screenings were conducted as a result of the effort, an increase of 27 percent from 2006.




Bringing all these community groups together to offer coordinated care and
engaging volunteers and community partners in caring for patients is no easy
feat - it takes motivation, determination and passion. Dr. Miriam Rittmeyer and
Dr. Diane Weems exemplify the personal commitment and leadership needed to
secure and retain the active support and involvement of county agencies,
community organizations, volunteers and local health service partners to
provide a health care safety net for the people of Chatham County.

“I'm just happy our community has seen the need
for collaboration and is working to make it happen.
Now we need to monitor, evaluate and tweak the
structure to make sure it reaches the potential we
all know it has.”

— Savannah Mayor Otis Johnson




“The number one success of the safety
net is its ability to collect data. It raises
the bar regarding services and standards
and helps the Council’s ability to go
after funding.”

— Daniel Dodd, Executive Director, Step Up!
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Members of Chatham County’s Safety Net Planning Council bring

unique attributes to the table to create a truly collaborative and

productive safety net.

“Everything about Savannah is unique. A safety
net needs to be tailored to the community — political

environment, community needs and policy.”

— Liz Longshore, Executive Director, MedBank Foundation




Embracing a Unique Role

As an active member of the Chatham County Safety Net Planning Council,
Community Health Mission learned first-hand the importance of finding its niche and
owning it. As one of only a few health clinics on the Council, the Mission occupies a
unique position serving the people of Chatham County. Dr. Rittmeyer has embraced
this role, and utilizes the Council to fill gaps in care and services. In addition to this
position, Community Health Mission embodies organizational leadership through its
active and engaged volunteer base and collaborations with other Council members.
Dr. Rittmeyer's vision to supplement funding through donated services and resources,
along with her success in engaging health care professionals to provide primary and
specialty care points to the importance of organizational leadership and building a

strong volunteer base.
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Challenges for Safety Net Collaboratives

While the success of Chatham County’s Safety Net Planning Council
may make it seem easy to replicate, there are challenges every
community should consider and seek to address in its attempts to
create and maintain a coordinated effort.

t\ Competing Interests — bringing together so many different entities
virtually ensures that competing interests and agendas will be present.
Understanding these interests, coupled with diplomacy and negotiation
skills, will be required.

‘\ Political Environment - health care issues compete with education,
parks, transportation and many other important issues. Understanding the
political will of the leadership and policies in place within a community
can impact a community's ability to get the support it needs to bring
organizations to the effort.

t\ Public Will = similar to political will, the competing interests in the
community need to be understood. Reading recent media coverage can
be a gauge for the perceptions, level of interest and desire to invest in
solutions among the public.

‘\ Community Makeup - every community is different, and it's important
to understand specific needs, research many safety net models and find the
one that is the best fit.

‘\ Expanding Needs - there is a growing need for both primary and
specialty care as well as services for dental health, substance abuse and
mental health for people who are uninsured or underinsured.

Below are some helpful resources to consult

in coordinating a safety net structure:

Community Health Mission

Georgia Free Clinic Network

Georgia Volunteer Healthcare Program

Healthcare Georgia Foundation

Step Up!
Savannah's Poverty Reduction Initiative
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