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Financing and Funding: New Strategies to Improve 

Health Outcomes for Georgians 



What does this mean for the Foundation’s grantees and partners? The Foundation will continue 

to engage in strategic grantmaking at current levels. Capacity building grants may be used in 

the future by eligible nonprofits to prepare for financing and mitigate risks by investors. As 

new Foundation partners, CDFIs will be eligible to receive grant funding that builds capacity to 

participate as health impact investors, and they will be eligible to receive program-related 

investments made by the Foundation.  

 

This strategy creates an opportunity for catalytic impact and attracts new funding and 

financing partners. Stay tuned for more as we build on and leverage our impact on Georgians’ 

health with impact investing. ◼ 

What are Program Related Investments? 

PRIs are financial instruments aligned with the Foundation mission’s. They can take a variety 

of forms such as equity, debt, guarantees, or deposits. On May 14, Healthcare Georgia 

Foundation announced its first program related investment, a loan to Community Health 

Center Capital Fund. This investment will bring new and potentially leveraged financial 

resources to Georgia’s Federally Qualified Health Centers with attention to the special 

healthcare challenges in rural Georgia. 

What are CDFIs? 

Community Development Financial Institutions (CDFIs) are specialized community-based 

financial institutions with a primary mission to promote economic development by providing 

financial products and services in underserved communities. CDFIs include banks, credit 

unions, nonprofit loan funds, and venture capital funds. Click here for a list of national and 

Georgia-based CFDIs.

ACHIEVING HEALTH EQUITY FOR ALL 5 

SPRING 2019 

 
 

“ 

”  



Imagine. . . 
 

 

BEHIND THE DATA 

• Joye, a single parent with three children, arrives at a free medical clinic.  She makes 

excuses about completing the patient information form asking if she can just tell the 

receptionist her information.   (Elbert County , GA) 

• An ER nurse asks Roscoe, 65, if he is taking his high blood pressure medication. He tells 

her he didn’t know he had to take it every day. The nurse explains that may be one 

reason for his apparent stroke.  (Hancock County, GA) 

• After her son’s physical, Sandra, a high school dropout, doesn’t understand the terms the 

doctor is using to describe why her son needs to take a specific medication every day. 

She leaves the office without asking any questions.   (Early County, GA) 

the degree to which individuals have the capacity to obtain, process, and 

understand basic health information and services needed to make 

appropriate health decisions for themselves and their families.  

Health Literacy is. . . 

Literacy:  
The Critical  
Link to Health 
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 iteracy impacts every important social 

and economic aspect of life. When 

individuals learn how to read, write, do 

basic math and use computers, they have 

the power to move out of poverty, find and keep 

sustainable employment, and lower their 

healthcare costs.  

In Georgia, over one million people lack basic 

literacy skills. Children who can’t read by the end 

of third grade are more likely to have poor 

health and become teenage parents.  

“Before third grade, a child is learning to read,” 

said Rebecca Parshall, Program Manager of 

Learn4Life, a metro Atlanta regional education 

partnership. “After third grade, a child is reading 

to learn.” 

There are nonprofit organizations throughout  

Georgia working to increase literacy among 

children and adults with many working 

specifically to increase residents’ ability to read 

medical forms and health educational material 

so they know how to take prescribed 

medications, and how to advocate for 

themselves with healthcare providers at each 

level of the healthcare system. Several 

Healthcare Georgia Foundation grantees and 

community partners are among these “pockets 

of hope” working to increase literacy and 

improve health outcomes for Georgians. We are 

pleased to highlight the work of two community 

programs in Georgia. 

 

Cook County launches new 

program for its early learners  

Cook County, Georgia believes the key to 

healthy living begins at birth. After looking at 

the county’s “dismal” third grade reading scores 

and low pre-K participation rates, district 

Superintendent Dr. Tim Dixon knew something 

had to change. 
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 Briella is so excited about getting her first  library card.  She signed up for the Books Before Kindergarten 

program and is a new Cook County Schools Baby Hornet!  

(Continued on page 8) 

https://www.facebook.com/Cook-County-Schools-Baby-Hornets-242587829986763/?__tn__=K-R&eid=ARAmE1SNoX43VZ83rj_te1pk_CMhlXavkIifBoUy18T84jKRTOb8PtRazs02zQx2wfHu69vzfTs4y4Lp&fref=mentions&__xts__%5B0%5D=68.ARB2U-W0D58fyzUybZ2zm01FCacxDExi6jS8ogxUlAvCIV3ziYc3ztKu
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In January 2019, with the help of the Cook 

County Family Connection, a Foundation Two 

Georgias Initiative grantee, and other 

community partners, Dixon launched the Baby 

Hornets Program with 27 of their youngest 

learners. The goal of the program is to improve 

literacy, encourage parent involvement, and help 

prepare learners ages six weeks to four years old 

for their pre-Kindergarten experience. Today, 

there are over 80 young learners and their 

families involved. The program will follow the 

children up to their high school graduation. 

“These babies can’t even speak or crawl yet,” 

said Dixon. “But we live in a world where the 

earlier you give parents skills to use at home 

with their children before they get to Pre-K, the 

more likely you are to break that cycle of 

generational poverty so our children are 

prepared for school and  our families have a 

better opportunity for better health and better 

lives.”  

Candace Horne, owner of two child care and 

learning centers in Adel, GA, knows first hand 

the challenges Cook County parents face with 

literacy. “When I heard what the reading levels 

were for children in our community, I cried,” she 

said. “All of my young ones are now Baby 

Hornets.” 

To participate in the program, parents had to 

attend a January 2019 kickoff meeting with 

their children where they received a package 

with books, activity workbooks, t-shirts, a 

children’s dictionary, crayons, a certificate 

welcoming them into the program, and a photo 

with Dr. Dixon. 

“This program has put me in contact with the 

children and their parents before they enter our 

school system. I now have the chance to build 

8 HEALTHCARE GEORGIA FOUNDATION 

From left: Jennifer Lovett and Zoe Myers 
(Cook County Family Connection) with Dr. 

Tim Dixon and Dr. Becky Ratts (Cook County 
Schools) making a donation to the Baby 

Hornets Program.  

The Baby Hornets Program Kickoff Event in 
January 2019 in Cook County. 
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Lumpkin Literacy coalition improving health outcomes 

through increased literacy for county residents 

relationships with them in a way I would never 

have had before,” said Dixon.  

Candace Horne says she works hard to keep her 

parents engaged as she does her little learners. “I 

always encourage my parents to read to their 

children at least three to four times a day,” 

she said. “But it’s difficult to encourage a parent 

to read when they can’t read themselves.” 

“You can see the excitement on the faces of the 

children and their parents,” said Dixon. “We have 

a critical role to play in helping them learn how to 

lead healthy, confident lives. I know we will make 

a difference.” ◼ 

pproximately one third of the adults 

who live in Lumpkin County, GA are  

illiterate, according to the Lumpkin 

Literacy coalition. “They may have 

some basic reading skills, but the truth is that 

they basically can’t read,” said Pat Wozny, chair 

of Lumpkin Literacy. “It’s heartbreaking. I can’t 

imagine what life would be like if I couldn’t 

read.” 

Lumpkin Literacy volunteers are working to 

increase literacy in Lumpkin County, including 

helping many residents develop skills to help 

them better manage the stresses of day to day 

life. Wozny, a volunteer at the Community 

Helping Place free medical clinic in Dahlonega, 

GA, says many adult patients who come to the 

clinic cannot fill out basic medical forms. “They 

A 

(Continued on page 20) 

“ 
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Education plays a 

critical role in 

helping to break 

the cycle of 

generational 

poverty in our 

community.  

 
Community Helping Place free medical clinic 



 

Foundation reaffirms its vision for health equity 
through new five-year strategic plan 
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Healthcare Georgia Foundation is a statewide charitable organization. 

In 2018, we reviewed our mission, examined our strengths, and scanned 

the ever-changing health and healthcare environment to develop a strong 

and relevant strategic direction for the next five years.  

Our Mission 
To enable, improve, and advance the health and well-being of 

all Georgians   

Our Vision 
Health equity in Georgia – where all people attain their fullest 

potential for health and well-being.  



Healthcare Georgia Foundation welcomed the opportunity to elevate one of its core priorities since 

its inception - Addressing Health Disparities. The Foundation was one of a few funders in Georgia 

willing to champion this area within its grantmaking strategies. For example, the prevailing 

SPRING 2019 

ourteen years ago, I found myself embarking on a new career path 

into philanthropy. Healthcare Georgia Foundation was still a new 

organization, creating an identity for itself in an environment at the 

time where philanthropic support for healthcare was scarce. My wide-

eyed optimism allowed me to learn all that I could about philanthropy. 

Health Disparities, the Social Determinants of Health were topics being 

discussed, and, in some circles, even quietly debated and challenged.  

It was a time when the health nonprofit sector and public health were using 

every opportunity to educate and inform the public and community 

stakeholders about alarming health disparities across Georgia. Atlanta was 

(and still is) the epicenter of the HIV/AIDS epidemic, and the state ranked 

42nd nationally in health outcomes, according to the United Health 

Foundation’s America’s Health Rankings Report (2006). Health equity became 

the focus of discussions on how to improve health outcomes in Georgia.  

11 ACHIEVING HEALTH EQUITY FOR ALL 

Equity: How It’s Changing Philanthropy 
 

LISA MEDELLIN, MSW 
 

22% of 
Georgia’s 
children live 
in poverty 

F 

(Continued on page 12) 

14% of births by African 
American women are low birth 
weight regardless of 
economic status or education  

Source: 2019 County Health Rankings 

is Director of 

Programs at 

Healthcare Georgia 

Foundation 



approach in philanthropy at the time was to focus on reducing health inequities by supporting 

health programs designed to address rising rates of childhood obesity, access to healthcare services, 

and advocacy. Race and equity were rarely discussed as strategies to combat poor health outcomes.  

Today, the question worth asking is what has changed? In 2018, Georgia was ranked 39th by the 

United Health Foundation’s America’s Health Rankings Report. Health inequities continue to plague 

our state with the burden most apparent among people of color, women, children, rural 

communities, and the poor. The existing healthcare infrastructure is increasingly fragile due to 

rising healthcare costs,  increasing numbers of uninsured individuals, hospital closures, and an 

inadequate healthcare workforce tittering on collapse.  

According to the 2019 County Health Rankings Report by the Robert Wood Johnson Foundation, 

22% of children in Georgia live in poverty; 54% of those children live in households that spend 

more than half of their income on housing costs; African American women are twice as likely to be 

a victim of pregnancy related maternal death compared to White women and; 14% of births by 

African American women are classified as low-birth weight regardless of socioeconomic status or 

educational attainment.  

Healthcare has become a political lightening rod in the U.S., and in Georgia, despite persistent poor 

health outcomes.  Health status and wellness are directly correlated to who you are and where you 

live. Racial inequities impact on health isn’t a new concept. What is slowly changing, however, is the 

clarion call to action embraced by the philanthropic sector to take a closer look at how grantmaking 

strategies need to account for systemic racism that exists in the form of policies that either hinder 

progress toward equity, support “business as usual” or outright creates roadblocks to allowing 

equitable access to services or opportunities.  

Philanthropy can no longer afford to ignore decades of institutionalized policies intended to limit 

access and exploit people of color, whether it is the “redlining” housing policies, underfunded public 

education based on property taxes, banking policies limiting access to business loans, predatory 

lending practices or denying access to medical treatment in deceptive clinical research studies. 

These factors have contaminated the healthcare ecosystem, limiting the degree to which any one 

program or initiative can impact reducing health inequities. 

 

Healthcare Georgia Foundation is taking steps to fully embrace health equity by being more 

intentional in its grantmaking and through the recent adoption of a five year strategic plan that 

reaffirms our mission and vision of health equity for all. Our focused vision will allow the 

Foundation to leverage its resources, continue its position as a thought leader in healthcare and 

reimagine existing partnerships and create new ones. As a statewide convener, the Foundation can 
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Philanthropy can no longer afford to ignore  

decades of institutionalized policies designed 

to limit access and exploit people of color. “ ” 



  
identify and inspire transformational leaders to partner with us on a path toward creating the 

conditions in communities where the seeds of racial equity can be nurtured through open and 

honest conversations - where everyone is offered a seat at the equity table. This work will require 

patience, consistency, collaboration, and long-term dedication.  

Our four impact areas - Strengthening Health Nonprofit Organizations, Programs, and Workforce; 

Promoting Health and Preventing Disease; Expanding Access to Affordable, High Quality and 

Integrated Healthcare Services; and Addressing Health Disparities - are the cornerstones of our 

grantmaking that you will see in our future initiatives and programs. These core areas will initially 

focus on five areas: Chronic Disease; Nonprofit Organizational Capacity Building; Rural Health; 

Maternal and Infant Health, and Health Equity Leadership. In addition, we are currently 

investigating several emerging areas related to community health that include, but are not limited 

to, behavioral health, policy, transportation, and workforce development.  
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Changing health outcomes, reducing health inequities, and improving the overall health and 

wellness of Georgians in underserved communities requires new approaches with our partners and 

our grantees. We need to move beyond theory into practice as we enhance the equity lens in our 

funding programs. Embracing health equity honestly will challenge us, cause discomfort, and 

require a willingness to listen to different voices. The Social Determinants of Health need to be at 

the centerpiece of the equity table. The voices of our grantees, community stakeholders, and 

philanthropic colleagues will serve as the truth serum that keeps us focused and grounded so that 

together, we can create the conditions in Georgia communities where healthy living environments 

become the norm and not the exception. ◼ 

Embracing health equity honestly will challenge 

us, cause discomfort, and require a willingness 

to listen to different voices. 

EQUIT Y, GA 
An interactive community 

“ ” 
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Clay County students build skills and confidence 

through innovative photography project 

ort Gaines is a southwest Georgia 

community of nearly 3,000 residents 

nestled near the Alabama border. Funding 

in 2017 and 2018 through Healthcare 

Georgia Foundation’s Two Georgias Initiative, 

enabled the community to organize the Clay 

County Health Partnership from diverse areas of 

the county to address health equity and develop a 

plan to increase access to health and quality 

healthcare for the county’s underserved residents. 

A major component of the partnership’s work has 

been finding ways to engage young people.  

“Establishing our Youth Empowerment Board has 

given us ways to involve youth in our programs in 

and after school,” said Partnership Project 

Manager Tara Gardner. “They’ve given us insights 

and direction on how to reach their peers.” 

 

One recently completed youth activity was 

PhotoVoice, funded through a 2018 grant 

from the Georgia Council for the Arts (GCA) 

that engaged 20 local youth ages 11 to 18 

with professional photographer Peter Pauley, 

from nearby Eufaula, Alabama.  

PhotoVoice’s vision is for a world in which 

everybody has the opportunity to represent 

themselves and tell their own story. The 

program’s mission is to promote the ethical 

use of photography for positive social 

change through innovative participatory 

photography projects in underserved 

communities.  

Pauley, a seasoned photographer with more 

than 30 years of experience, helped students 

F 

 

Fort Gaines, GA students in the Photovoice project worked with professional 
photographer Peter Pauli (left). 
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learn the basics of photography. “I loved working 

with them,” he said. “I wasn’t sure what to 

expect, but when I first began working with the 

students, I sensed a feeling of hopelessness 

among them, like no one cared.” 

The GCA grant paid for materials and cameras for 

the duration of the project. “I wanted them to 

work with real cameras, not just those they could 

access with a cell phone,” noted Pauli. The 

students made their own decisions about what 

they would photograph.  

“I saw the students’ faces light up at the end of 

our sessions,” said Pauli. “In addition to the skills 

they were building, there was a passion and self-

confidence about the work they were producing. 

Maurice, one of the younger students couldn’t 

wait to go home to show his photos to his 

family.” The students’ photographs were on 

exhibit at the Eufala-Barbour County Chamber 

of Commerce in May 2019.  For more 

information, visit healthcaregeorgia.org.  

 

“ 
”  — Peter Pauli, Photographer 
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I saw students’ faces light up at the end of our 

sessions with passion and confidence.  
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Georgia health 

nonprofits learn 

the nuts and 

bolts of effective 

Boards. 

 
onprofit representatives from 10 health 

organizations throughout the state of 

Georgia gathered in Atlanta in April 2019 

for their final capacity building and peer 

learning workshop through their EmpowerHealth 

grants.  

The goal of EmpowerHealth, Healthcare Georgia 

Foundation’s capacity building program, is to 

help health nonprofits strengthen their 

organizational capacity and improve the ability 

of both staff and board members to operate at 

an optimal level. 

Debika Shome and Samantha Hackney of TCC 

Group kicked off the first of a two-day meeting 

N 

 
Camp Kuzdu’s CEO and 

Board Chair presented the 

organization’s grant 

challenges and successes. 

Some of the topics included Board Recruitment; 

CEO Performance and Evaluation; Succession 

 Jackie Sherman, Terri Theisen, Debika Shome, Samantha Hackney, and 

Andrea Young Kellum, Senior Program Officer. 
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Planning; and Engaging Board Committees. 

Healthy Savannah, Camp Kudzu, and Turning 

Point Breast Cancer Rehabilitation highlighted 

successes and challenges in their capacity 

building work to date.   

Consultant Jackie Sherman led discussions on 

“ 

 

“ 

” 

Our grant through 

Healthcare Georgia 

Foundation has helped 

us secure more funding 

from other sources. 

— PAULA KREISSLER, Healthy Savannah 

” 
Click on the map below to learn more 
about our EmpowerHealth grantees. 

 
the second day that featured breakout 

discussions on topics identified by the grantees.  

For more information on the EmpowerHealth 

Pilot Grant Program, visit healthcaregeorgia.org 

or email Andrea Young Kellum, Senior Program 

Officer.  

“ 

” 

Our work through 

EmpowerHealth has made 

our Board the envy of many 

nonprofits in our area. 

 —   JOHN SPARKS 

South Georgia Partnership for Health  
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ealthcare Georgia Foundation will 

announce the Notification of Funding 

Availability (NOFA) for the 2019 Direct 

Services Grant Program on June 25, 2019. 

In accordance with the Foundation’s new Strategic 

Plan which addresses achieving health equity for all, the Direct Services Grants Program will 

focus on Preventing and Managing Chronic Diseases.  

According to the Centers for Disease Control and Prevention, chronic diseases are the leading 

causes of death and disability in the United States and are also the leading driver of 

healthcare costs.  The 2019 Direct Services Grant Program will support programs that address 

some of the most common and costly chronic diseases and underlying risk factors that have 

proven, evidenced-based interventions. They include: 

 

 

More details about the NOFA, including deadlines, eligibility, timelines, application materials, 

and other requirements will be available on the Foundation’s website at healthcaregeorgia.org 

on June 25, 2019.  

Foundation announces new  funding direction 

for 2019 Direct Services Program 

 

MercyMed Columbus receives Foundation funding to 

help vulnerable residents find a medical home 

Asthma Cardiovascular Disease 
Heart Disease and Stroke 

Diabetes 

 

H  
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Call For Topics 
 

Connections 2020 will be Healthcare Georgia Foundation’s ninth, biannual statewide 
convening of grantees, partners, and community leaders. Our March 30-31 conference 
will be held at the JW  Marriott in Buckhead (Atlanta) and feature thought-provoking 
and leading edge sessions led by national, regional, and state healthcare leaders and 
experts. Our 2020 Joseph D. Greene Community Service Awards presentation will be 
held on the evening of March 30th.  

Our 2020 theme, Health Equity: Setting the Table, focuses on how various social 
determinants  –  the broad range of social, economic, and environmental factors – 
shape health behaviors and access to healthcare.  

Stay tuned for more information on how you can submit a topic idea for our 2020 
conference.  By working together, we gain a better understanding of our attendees 
professional development needs and the type of content that might interest them. 
Click here for more information on our Connections conference. 

SAVE THE DATE! 
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give a multitude of excuses,” she said. “The 

bottom line is they say they’ve made it this long 

and they’re not going back to school to learn 

how to read.”   

Patients come to the clinic from throughut the 

county and many do not have medical insurance. 

They know or suspect they are diabetic because 

of their family histories, said Dr. Ruth McCaffrey, 

DNP, a nurse practitioner, and immediate past 

chair of Lumpkin Literacy.  

“We'll do baseline blood work that day and have 

them come back in one week or two weeks. Then 

I sit with them as patients and we write out a 

plan for them in language that they can easily 

understand,” Dr. McCaffrey added. “We also 

make sure they understand how to take their 

medications. Then we talk about diet and 

HEALTHCARE GEORGIA FOUNDATION 
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nutrition and ask them to take pictures of 

the food on their plates so we can see 

what they are eating.” 

Lumpkin Literacy also provides individual 

tutoring services and has a successful 

partnership with Lanier Technical College 

at its Dahlonega campus. In 2017, the 

program had six students who received a 

GED.  By June 30, 2019, Lumpkin Literacy 

anticipates 67 students will receive their 

GED.    

Wozny attributes the success of the 

program to the outreach they do in 

communities around the state with local 

partners. Two of those partners include the 

local Family Connection collaborative and 

#LumpkinMatters, a Healthcare Georgia 

Foundation Two Georgias Initiative 

grantee, working to improve healthcare 

access and services for Lumpkin County 

residents. “These partnerships have helped 

us reach more people who really need our 

services,” she said. 

Literacy Lumpkin also participates in the 

Dolly Parton Imagination Library that puts 

books into the hands of 800 Lumpkin 

County pre-school children every month to 

help them be “reading ready” when they 

begin kindergarten. “I think that will be 

our biggest impact,” said Wozny.  ◼ 

 

 

Working with the #LumpkinMatters coalition 

has helped us reach more people in the county 

struggling with low literacy. 

(Continued from page 9) 

“ ” 

Pat Wozny (left) and Ruth McCaffrey, right) accept a 
literacy grant for Lumpkin County from Dollar General. 
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Left: Rosie Webb and her daughter, Layla, at her 

graduation ceremony for her GED at Lanier Tech.  

 

r. Ruth McCaffrey, DNP, APRN, FAAN, FAANP, is a nurse practitioner and the 

director of the Nursing Practice Program at Mercer University in Atlanta.  She is 

also a volunteer at the Community Helping Place free medical clinic in 

Dahlonega, GA. She says healthcare providers have a critical role to play when 

treating underserved populations with low literacy. 

“Patients don't call me Dr. McCaffrey even though I am a DNP. They call me Ruth,” 

she said. “We sit down and we hold hands or I put my hand around his or her 

shoulder and say, ‘Okay, let's talk about what's going on here. Let me help you 

understand. I think that helps them to feel more on an equal footing.S” 

McCaffrey says the literacy gap between many doctors and their patients is because 

of how physicians and nurses are educated. “Doctors are educated as scientists.,” she 

said. “They hone in on the problems, diagnose, and treat the symptoms and disease. 

Sometimes they don't quite see the person behind the problem. Nurses and nurse 

practitioners have a more holistic view of patients. It's not just ‘a diabetic.’ It’s Ms. 

Jones who has two kids, is overweight, is fighting for her check every month, and is a 

diabetic. With low literacy patients, that approach can make a big difference in their 

health outcomes.”  ◼ 

D 

Health Literacy: Implications for Healthcare Providers 

Rosie Webb dropped out of high school after the 

death of her brother.  She turned to drugs to numb 

the pain. When her daughter was born, she 

decided she wanted to be a good role model for 

her daughter.  Rosie received her GED at Lanier 

Tech and took an internship while getting her 

nurse practitioner certificate. She is now a senior 

practice nurse in Dawsonville, GA and in the 

process of buying her first home. 
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Coming this month on our blog @ healthcaregeorgia.org 

How the “OrganWise” dolls are helping Appling County Second 

Graders Learn about Nutrition and Exercise 

 

School-based 

mental health 

services:  

What’s working 

in one rural 

Georgia 

community 

Baxley, GA 
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Grounded in science. Built on partnerships.  

Focused on results. 

191 Peachtree Street NE, Suite 2650   ◼   Atlanta, GA 30303 

Phone: 404.653.0990    ◼    Website: www.healthcaregeorgia.org 


