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Background 

Notification of Funding Availability (NOFA) 

Letter of Intent (LOI) Deadline: 3/2/2022 by 3:00 p.m. EST 

Healthcare Georgia Foundation was created in 1999 as a statewide, charitable organization. 

To date, the Foundation has awarded 1,158 grants totaling $80.3 million to advance the 

health and well-being of Georgians. Since inception, the Foundation has been committed to 

empowering and building the capacity of nonprofit health organizations to develop, deliver 

and sustain health programs and services that lead to better health outcomes for clients, 

consumers, patients, and communities.  

In 2019, the Foundation launched a five-year strategic plan which reaffirmed our vision, 

mission, and values, and is grounded in science, built on partnerships, and focused on results. 

The Foundation’s vision is health equity in Georgia – where all people attain their fullest 

potential for health and well-being and our mission is to enable, improve, and advance the 

health and well-being of all Georgians. The Foundation’s strategic plan identified 

EmpowerHealth as a core priority for the Foundation and aligns with the Foundation’s 

Strengthening Health Nonprofit Organizations, Programs, and Workforce program impact area. 

The focus of this impact area is to address the critical organizational capacity needs that 

affect access, cost and quality of health and healthcare services. The Foundation recognizes 

that these structural/operational elements of nonprofit organizations weigh heavily on 

outcomes. Strengthening health nonprofits, their programs, services, and workforce is the 

Foundation’s strategic response to building accountable, transparent, and effective 

organizations throughout Georgia.  

The Foundation launched EmpowerHealth in 2016 as a two-year pilot program. During the 

pilot program, the Foundation awarded capacity building grants across two separate grantee 

cohorts - a total of 21 nonprofit health organizations throughout Georgia were awarded 

$1,023,000. A comprehensive evaluation of the pilot program, as well as grantee feedback, 

informed the next iteration of the program. In 2020, the EmpowerHealth program was 

recalibrated to align with the Foundation’s strategic plan. EmpowerHealth includes a greater 

emphasis on health equity and incorporates best practices for organizational capacity 

building.  

https://www.healthcaregeorgia.org/2019/05/13/foundation-reaffirms-its-vision-for-health-equity-through-new-strategic-plan/
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Eligible organizations for the EmpowerHealth program include nonprofit or quasi-governmental 

organizations located in Georgia that target populations in Georgia that have been traditionally 

marginalized, including low-income, minority, rural, and/or underserved individuals. For a full 

list of eligibility criteria, please visit pages 7—8 of the NOFA.  

The purpose of EmpowerHealth is to help health nonprofits strengthen their organizational 

capacity and to improve the ability of both staff and board members to operate at an optimal 

level to provide better results. The Foundation partners with TCC Group, a national social 

impact firm, to implement EmpowerHealth, and utilizes TCC Group’s Core Capacity Assessment 

Tool (CCAT) throughout the application and grant process. Capacity building is any resource or 

support intended to help an organization to enhance its ability to fulfill its mission or purpose; 

in other words, any support that is focused on the health and sustainability of the organization 

rather than on specific programs. Capacity building allows the Foundation to support health 

nonprofit organizations and strengthen the way they provide services and collaborate, so they 

are better able to sustain high-quality programs, achieve long-term performance, and obtain 

better results.  

 

The overall goals for EmpowerHealth include:  

• Health nonprofits have a better understanding of their capacity strengths and challenges; 

• Grantees have an improved understanding of the elements of capacity and how to improve 

their capacity in key areas;  

• Health nonprofit leaders report improved organizational capacity; and  

• Increase opportunities for peer learning through webinars and workshops to develop a 

learning community among grantees and strengthen grantee partnerships.  

   

Purpose and Goal Statement 
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Commitment to Health Equity 

Given the Foundation’s pursuit of health equity and commitment to diversity, equity, and 

inclusion (DEI), it is essential that the Foundation apply an equity lens to its grantmaking 

programs, including EmpowerHealth, to achieve its strategic planning goals. The Foundation has 

included a greater emphasis on health equity by incorporating diversity, inclusion, and 

enhancing engagement. This includes: 

• Seeking applicant and grantee input into the design of EmpowerHealth. The Foundation 

includes community voices by regularly conducting applicant and grantee surveys to solicit 

input and inform the program’s design, implementation, and evaluation.  

 

• Establishing a Community Advisory Council that serves as a liaison between the Foundation 

and communities across Georgia, provides input on EmpowerHealth’s structure, strategies, 

and impact, and helps to apply a DEI lens to the program.  

• Incorporating health equity throughout EmpowerHealth’s programming, including asking 

applicants how they address health equity, and integrating health equity among all peer 

learning workshop/webinar content.  

• Identifying diverse organizations led by people of color or located in geographically 

underserved communities as potential applicants.  

• Collecting demographic information on applicants and grantees to assess equity in funding 

allocation and distribution.  

• Providing longer-term capacity building support that supports activities that are identified 

by the applicant leaders and staff (via the CCAT and coaching calls). The EmpowerHealth 

grant period is 24 months; this longer-view approach gives organizations more time to 

build organizational capacity and helps organizations to prepare and respond to changes in 

policy, economic conditions, and leadership and/or staff turnover.  

• Giving priority funding consideration to organizations that have a demonstrated 

commitment to equity, have diverse leadership and staff, and target underserved, rural, 

minority populations and communities that have been traditionally marginalized.    

Scope of Work 

The Foundation’s EmpowerHealth capacity building program will award eight (8) grants up to 

$50,000 over 24 months to eligible applicants for the purpose of strengthening and sustaining 
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• Board/staff development • Staff assessment and review policies 

• Diversity, equity, and inclusion training for 
staff/board 

• Strategic planning 

• Evaluation/data tracking and reporting • Succession planning 

• Fundraising plan development • Technology skill development 

• Marketing and communications • Volunteer management/staff retention 

EmpowerHealth will have two phases and interested organizations are encouraged to 

participate in all activities in order to be eligible to move forward in the application process. The 

Foundation will host a virtual EmpowerHealth Informational Webinar on February 15, 2022, 

from 11:00 a.m.—12:30 p.m. EST. 

the organization’s capacity to fulfill its mission. TCC Group’s evidence-based organizational 

assessment instrument, the Core Capacity Assessment Tool (CCAT) will be used throughout the 

application process by nonprofits who desire to enhance their ability to accurately identify 

organizational areas that most need strengthening. The Foundation will provide eligible 

organizations with an opportunity to complete the CCAT at no cost to the organization. Funded 

organizations will complete a capacity building project based on the organizational needs 

identified in the CCAT and will participate in peer learning workshops and webinars to share 

what they have learned with colleagues, build local capacity, and to establish a community of 

practice. This approach provides organizations with access to valuable tools/resources to guide 

them to determine priority needs for capacity building, builds a peer-focused learning 

community that leads to increased sustainability, improves collaboration among health 

nonprofits and improves health outcomes throughout Georgia. Completing the CCAT and 

participating in subsequent capacity building activities involves a full commitment from the 

organization’s Board and staff.  

The Foundation will support a variety of capacity building services, including but not limited to: 

Application Process and Criteria 
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Participating in the Informational Webinar is not required to submit a Letter of Intent; 

however, the Foundation strongly encourages potential applicants to view the webinar. The 

purpose of the webinar will be to provide additional information about the EmpowerHealth 

program, required scope of work and the application requirements.  

Phase I: February 2022 – May 2022 

• Submit a Letter of Intent (LOI) by March 2, 2022, by 3:00 p.m. EST to the online portal 

(submission of a LOI is required to be eligible to participate in this funding program). The 

link to submit the Letter of Intent is available on the Foundation’s website. Applicants will 

not have to indicate the funding amount requested during the LOI phase. All LOIs will be 

reviewed for eligibility. Applicants that are deemed ineligible will be unable to move 

forward in the application process;  

• The Foundation and TCC Group will host 1 live virtual Targeted Core Capacity Assessment 

Tool (CCAT) Orientation Capacity Building Workshop. This workshop serves as an 

introduction to TCC Group’s CCAT requirements. The live webinar will be recorded and later 

sent to applicants that submitted a Letter of Intent. Although viewing the webinar is not 

required to complete the CCAT, it is highly encouraged so that the applicant’s leadership 

and staff will fully understand the requirements for completing the CCAT;  

• Eligible organizations that submit a LOI will be required to compete TCC Group’s online 

CCAT to identify areas within the organization that need strengthening; and 

• Organizations that complete the CCAT will have the opportunity to participate in an 

individual coaching call with TCC Group to learn how to interpret your CCAT results and 

prioritize the funding request to the Foundation (Slots may be limited).  

The Foundation will close the LOI at 3:00 p.m. EST on March 2, 2022. Once the deadline has 

passed, you will not be able to edit, complete, save, or submit your LOI and the Foundation staff 

will not be able to access your application. Only eligible organizations that submit the LOI will 

receive the information on completing the CCAT, receiving coaching to interpret the CCAT 

results, and applying for the full online application.   

Phase II: May 2022 – September 2022 

• Submit a full online application to Healthcare Georgia Foundation based on the 

needs identified in the CCAT by June 17, 2022, by 3:00 p.m. EST;  

• All applications will undergo a competitive & rigorous review and funding selection 

process;  

• Selected grantees will conduct capacity building activities and be required to 

participate in 10-12 webinars/capacity building and peer learning workshops over 

24 months to share lessons learned and to develop a learning community; and  
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• Selected grantees will also be required to re-take the CCAT to compare with the 

baseline CCAT results.  

The EmpowerHealth full online application materials will be available on May 16, 2022, and will 

be due by June 17, 2022, by 3:00 p.m. EST. Applicants will be eligible to apply for up to $50,000 

for a grant period of 24 months to address capacity building needs and priorities identified in 

the CCAT. In order to be eligible to submit a full online application, all interested organizations 

must have: 1) submitted a Letter of Intent; and 2) completed the CCAT. Applicants that complete 

all the required activities will be eligible to obtain individual organizational capacity building 

coaching from TCC Group to further interpret the CCAT results and to prioritize capacity building 

needs. 

The Foundation anticipates that 8 grants will be awarded. The number and amount of grant 

awards will be based on the number of applications received and the availability of Foundation 

funds.  

The Foundation reserves the right to: 1) reject any application submitted that does not meet the 

EmpowerHealth application guidelines; 2) reject an application that does not include all the 

required attachments or use the Foundation’s templates; 3) reject an application that has 

requested more than 25% of its organization’s operating expense budget; 4) reject an 

application based on issues identified  in the financial statements (operating expense budget 

and audit); and 5) contact the applicant to further clarify the proposal, adjust the budget or 

outcomes, and/or to request additional information.  

 

 

 

Evaluation tools and resources can be found on the Foundation’s Evaluation Resource Center 

website at www.georgiaerc.org. Registration is free and provides full access to an evaluation 

toolkit, including worksheets and case studies. All applicants will be required to allocate a 

minimum of 10% of the requested amount towards evaluating the capacity building program.  

Please Note: Post-award, all organizations selected to receive grants will be required to 

participate in an evaluation coaching call with the Foundation’s evaluation manager, and to 

submit a logic model and evaluation plan that includes evaluation indicators demonstrating 

increased organizational capacity for their project.   

“Day two of the peer learning workshop 

was fantastic — great dialogue and peer-

to-peer idea sharing. I really enjoyed 

getting to know colleagues in the 

EmpowerHealth Cohort 2.” 

Rob Shaw, Executive Director of Camp Kudzu 

Evaluation 

http://www.georgiaerc.org
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Eligibility Criteria 

Who Should Apply: 

 

• Nonprofit health organizations, including nonprofit hospitals, that are exempt from  

Federal income tax under provisions of Section 501(c)(3) of the IRS code and defined as 

“not a private foundation” under Section 509(a).  

• Quasi-governmental health entities.  

• Organizations located in Georgia with programs targeting Georgia residents. 

• Previous grantees must be in good standing with the Foundation (e.g., submitted progress 

and final reports and met grant objectives). Staff will determine whether previous  

grantees sufficiently complied with the grantee requirements.  

• Given the Foundation’s commitment to vulnerable populations, the Foundation  

encourages engagement, diversity, representation, and inclusivity in the boards, staff and  

individuals served by the organizations we fund. This principle is shaped by the conviction 

that all segments of society benefit from diversity and equal opportunity.  

What We Fund 

During the full proposal phase, organizations can request support for the following line items:  

• Salaries/benefits 

• Consulting fees 

• Evaluation 

• Equipment/software (maximum of 10% of total grant request) 

• Other direct expenses (staff training, meetings/convenings, printing, supplies, etc.) 

• Evaluation (required minimum of at least 10% of the total grant request) 

• Grant-related travel  

• Indirect expenses (maximum of 10% of total direct costs) 
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What We Do Not Fund 

 

• Colleges/universities, for-profit organizations, and governmental agencies are ineligible to 

apply. This includes College/University Foundations, Institutes, academic centers, and other 

entities affiliated with a college/university and/or governmental agency. 

• State and local public health departments 

• Any organization with an active grant awarded from Healthcare Georgia Foundation. If you 

are a current grantee and have a question about eligibility, please contact your program 

officer. 

• Organizations previously awarded an EmpowerHealth grant are ineligible to apply.  

• The Foundation will not accept more than one LOI per organization or department.   

• Capital campaigns or renovations 

• Event sponsorships 

• Grants or scholarships to individuals 

• Existing deficits or retroactive funding 

• Organizations requesting funds for Direct Services. The Foundation defines Direct Services as 

the implementation of a program or service(s) carried out to improve health outcomes 

among marginalized populations and to ensure individuals have equitable access to high 

quality healthcare, resources, and community support in order to promote health and 

prevent and manage chronic diseases. The funding announcement for the Direct Services 

Grant Program will be announced in the summer of 2022.    

• The Foundation does not make grants for activities that exclusively benefit the members of 

sectarian or religious organizations. 
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2022-2024 Timeline 

February 9, 2022 
 
 
 
 
February 15, 2022 
 
 
 
 
 
 
 
 
 
 
 
 
March 2, 2022 
 
 
 
 

March 16, 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
March 21, 2022 
April 8, 2022 

2022 EmpowerHealth Notification of Funding Availability 
and Letter of Intent (LOI) launch date 

 

Informational webinar from 11:00 a.m. - 12:30 p.m. EST. 
The Foundation strongly encourages potential applicants to 
participate in this webinar. The webinar will provide more 
information about the EmpowerHealth program, the scope 
of work and the application requirements. The webinar will 
be recorded and available on the Foundation’s website 
following the event. Register for the webinar here:  
https://forms.gle/N5b7fCfos8KYx1uZ6  

 
 
Online application and  LOIs due by 3:00 p.m. EST (required) 
 

 

Targeted CCAT Orientation Building Workshop  

The Foundation and TCC Group  will host 1 virtual live 
Targeted CCAT Orientation Capacity Building Workshop. 
The live webinar will be recorded and sent to all applicants 
that submitted a Letter of Intent. Although viewing the 
webinar is not required to complete the CCAT, it is highly 
encouraged so that the applicant’s leadership and staff will 
fully understand the CCAT requirements. The registration 
link will be sent to organizations that submit the LOI.  

 

 
 

Eligible organizations take the CCAT (required)  

https://forms.gle/N5b7fCfos8KYx1uZ6
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TCC Group will provide individual coaching calls to help 
organizations interpret the CCAT results and prioritize 
grant request activities (Limited slots available) 
 
 
EmpowerHealth full online grant application released             
 
 
EmpowerHealth full online grant application deadline 
(required) 
 
Grant awards announced 
 
 
Grant period begins 
 
 
24-month grant period ends 

April 11, 2022 – May 6, 2022  
 
 
 
 
May 16, 2022  
 
 
June 17, 2022   
 
 
September 2022  
 
 
October 2022  
 
 
September 2024  

Q: Who is eligible to apply?  

A: The applicant organization should be located in Georgia and target Georgia residents and be 

designated as a tax exempt under section 501(c)(3) of the Internal Revenue Code and defined as 

“not a private foundation” under Section 509(a).  Nonprofit Hospitals and Quasi-Governmental 

Agencies are also eligible to apply. 

Q: My organization was previously awarded an EmpowerHealth grant. Is my organization eligible 

to apply?  

A: No, previous EmpowerHealth grant recipients are not eligible to apply. 

Q: My organization applied for EmpowerHealth but was not awarded a grant. Is my organization 

eligible to apply?  

A: If you previously applied to EmpowerHealth and do not know why your application was 

declined, please contact Andrea Kellum, Senior Program Officer, at 

akellum@healthcaregeorgia.org. If your organization was deemed eligible to apply for 

EmpowerHealth, you are eligible to apply if you meet the general eligibility criteria listed on pages 

7-8 of the NOFA.  

Q: How do I know if my organization is considered a “health organization” and is eligible to 

apply? 

A: Health organizations provide services and/or programs that deal with the diagnosis and 

treatment of disease, or the promotion, maintenance, and restoration of health. Health 

Frequently Asked Questions  

mailto:akellum@healthcaregeorgia.org
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organizations are not limited to organizations that provide direct services or primary care (e.g., 

hospitals and clinics). Health organizations also include agencies that provide health education, 

health promotion, behavioral/mental health and/or other activities that fit the Foundation’s 

mission to enable, improve and advance the health and well-being of all Georgians.    

Q: What is a quasi-governmental entity?  

A: Quasi-governmental entities are supported by the government but managed privately. A 

community mental service board is an example of a quasi-governmental organization.  

Q: My organization has a current grant with Healthcare Georgia Foundation. Can we apply?  

A: If your organization has an active grant with the Foundation, you are not eligible to apply and 

submit a Letter of Intent. If you are unsure whether your grant is active, please contact your 

assigned program officer.  

Q: I am a previous Foundation grantee, but am not sure if my organization is in good 

standing. 

A: Please contact your previous program officer.  

Q: Does the Foundation have any financial limits to grant requests? 

A: Generally, the Foundation recommends that you do not request more than 25% of your 

organization’s annual operating expense budget. Organizations that request greater than 25% of 

their operating budget may be declined without a full review.  

Q: How do I access the Letter of Intent (LOI) I started? 

A: Use the following link once you have started and saved your LOI. This will give you full access 

to your account. https://www.grantrequest.com/SID_717/?SA=AM  

Q: Can I submit more than one LOI? 

A: The Foundation will only accept one LOI per organization or department.  

Q: If I am in the middle of my application, can I save and continue to work on it later? 

A: Yes. Click the Save and Finish Later  button located at the bottom of the page. This will save all 
your work. When you are ready to continue, click the returning user tab on the Foundation’s 
website or click on the link emailed to you when you created your account. 

Q: I have submitted a previous online application to the Foundation but cannot remember 

my password. 

A: Email Javier Sanchez, Grants Manager, at jsanchez@healthcaregeorgia.org.  

 

https://www.grantrequest.com/SID_717/?SA=AM
https://www.grantrequest.com/SID_717/?SA=AM
https://www.grantrequest.com/SID_717/?SA=AM
mailto:jsanchez@healthcaregeorgia.org
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Due to the COVID-19 pandemic, Foundation staff are working remotely. The best way to contact 
staff is via email.  

1) Questions about EmpowerHealth: For general questions about the EmpowerHealth program, 
contact:   

 Andrea Young Kellum, Senior Program Officer, akellum@healthcaregeorgia.org  

 Samantha Beasley, Program Assistant, sbeasley@healthcaregeorgia.org  

2 ) Online LOI Technical Questions: Questions about the LOI and/or troubleshooting your online 
account can be addressed to:  

 
 Javier Sanchez, Grants Manager, jsanchez@healthcaregeorgia.org 

Foundation Contact Information 

Q: The person who created by account is no longer with our organization.  
 
A: Email Javier Sanchez to transfer the account to a new email.  
 
Q: What happens after I submit my LOI?  
 
A: You will receive an email confirmation. If you do not receive an email confirmation, check your 
junk, or spam folders. If you still do not have the email confirmation, contact Javier Sanchez.  
 
Q: My organization received a grant for the Foundation’s The Two Georgias Initiative. Can I also 
apply for EmpowerHealth? 

A: If your organization currently has an active grant as the lead organization for the Foundation’s 
Two Georgias Initiative, you are not eligible to apply for EmpowerHealth. Partner organizations 
not serving as the lead organization for The Two Georgias Initiative are eligible to apply, if they 
meet the eligibility criteria defined on pages 7-8 of the NOFA.   

mailto:akellum@healthcaregeorgia.org
mailto:sbeasley@healthcaregeorgia.org
mailto:rlee-sin@healthcaregeorgia.org

