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Background 

Request for Proposals 

 (RFP) 

Deadline: 6/24/2022 by 3:00 PM EST 

Healthcare Georgia Foundation was created in 1999 as a statewide, charitable organization. 

To date, the Foundation has awarded 1,164 grants totaling $80.7 million to advance the 

health and well-being of Georgians. In 2019, the Foundation launched a five-year strategic 

plan which reaffirmed our vision, mission, and values, and is grounded in science, built on 

partnerships, and focused on results.  

The Foundation’s vision is health equity in Georgia – where all people attain their fullest 

potential for health and well-being and our mission is to enable, improve, and advance the 

health and well-being of all Georgians. Future investments will be designed to achieve results 

for Georgians through strategic grantmaking and direct charitable activities among four 

program impact areas: 1) Addressing Health Disparities; 2) Expanding Access to Affordable, 

High Quality and Integrated Health Services; 3) Promoting Health and Preventing Disease; and 

4) Strengthening Health Nonprofit Organizations, Programs, and Workforce. Click here for

more information about the Foundation’s program impact areas and program priorities. 

In accordance with the Foundation’s strategic plan and our vision of achieving health equity 

in Georgia, the 2022 Maternal and Child Health Initiative Request for Proposals (RFP) will 

align with the Foundation’s Expanding Access to Affordable, High Quality and Integrated 

Health Services program impact area. Eligible organizations for the Maternal and Child Health 

Initiative include nonprofit organizations, quasi-governmental organizations, and public health 
districts in Georgia that target Black women, infants, and children up to age 3, who have been 
traditionally marginalized, including low-income, minority, rural, and/or underserved 
individuals. For a full list of eligibility criteria, please visit pages 6-7 of the RFP. 

According to the 2018 America’s Health Rankings Report, Black women experience the 

greatest disparities in maternal mortality. Nationally, the maternal mortality rates (MMR) for 

Black women are 2.5 times higher than the MMR for white women and 4 times higher than 

Introduction 

https://www.healthcaregeorgia.org/2019/05/13/foundation-reaffirms-its-vision-for-health-equity-through-new-strategic-plan/
https://www.healthcaregeorgia.org/2019/05/13/foundation-reaffirms-its-vision-for-health-equity-through-new-strategic-plan/
https://www.healthcaregeorgia.org/what-we-do/
https://www.healthcaregeorgia.org/what-we-do/
https://www.americashealthrankings.org/learn/reports/2018-health-of-women-and-children-report/overview
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the MMR rates among Asian/Pacific Islander and Hispanic women. Georgia experiences the 

highest rates of maternal and infant mortality and morbidity in the nation. Recent data from 

the Georgia Maternal Mortality Review Committee (2015-2017) showed 25.1 pregnancy-

related deaths per 100,000 live births, of which 87 percent were found to be preventable. The 

leading causes of pregnancy-related deaths were due to cardiovascular/coronary, 

cardiomyopathy, and hemorrhage. Further, Black, Non-Hispanic women are 2.3 times more 

likely to die from pregnancy-related causes than White, Non-Hispanic women.  

According to 2018 data from America’s Health Rankings, Georgia’s infant mortality rate 
increased 17 percent from 6.6 to 7.7 deaths per 1,000 live births, leading to a ranking of 46th 
in the nation for infant mortality. The three leading causes of infant deaths are conditions 
related to preterm birth and low birth weight, birth defects, and sleep-related deaths (including 
sudden death syndrome and accidental suffocation and strangulation in bed). Preterm birth and 
low birth weight accounted for 45 percent of Georgia’s infant deaths and are more common 
among Black infants with risk factors being maternal chronic medical conditions, inadequate 
prenatal care, and unintended pregnancy.

In 2021, the Foundation launched the Maternal and Child Health Initiative, a multi-year, 
multi-pronged equitable grantmaking strategy to address maternal and infant morbidity/
mortality among Black women and infants in Georgia and to continue to provide support to 
women and their families throughout the perinatal/interconception periods to improve health 
and mental health outcomes for both women and children. This initiative was based on the 
Foundation’s previous investments in the Taking Care of You Initiative and the Promising 
Approaches to Improved Health Demonstration Program. To help inform the initiative, the 
Foundation awarded a grant to Emory University to conduct an environmental scan of evidence-
based/best practice programs that address maternal and child health across Georgia, with an 
emphasis on Black women and children up to age 3. Emory partnered with the Center for Black 
Women’s Wellness (CBWW) and utilized an advisory council to conduct the environmental scan, 
which included a literature review of best practice/evidence-based programs throughout 
Georgia, surveys and key informant interviews among maternal and child health leaders, and 
focus groups among Black women with lived experience and fathers/supportive persons to gain 
their perspectives on perinatal care needs and experiences, access to care, respectful and 
equitable care, and experiences with children and infant health. Emory and CBWW summarized 
the findings in a white paper that was submitted to the Foundation and included both policy 
and programmatic maternal and child health funding recommendations for consideration. 

https://dph.georgia.gov/maternal-mortality
https://www.healthcaregeorgia.org/maternal-and-infant-health/
https://www.healthcaregeorgia.org/wp-content/uploads/2021/12/Improving-Black-Maternal-and-Child-Health-in-Georgia-An-Environmental-Scan_web-version.pdf
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Purpose/Goal Statement 

To accomplish these goals, the Foundation is utilizing a multi-pronged approach that includes 

investments in policy/advocacy, programs, and partnerships. The Foundation is applying an 

equitable lens to its approach, incorporating community voices into the design, implementation, 

and evaluation of the initiative, and implementing a theme of RESPECT that is centered on 

Respecting Black Women’s Voices and Choices, supporting Evidence-Based and Innovative 

Programs, identifying Sustainable Solutions,  leveraging Partnerships, instilling Equity-Centered

The Foundation’s Maternal and Child Health Initiative is a multi-pronged approach that includes 
investments in policy/advocacy, programs, and partnerships. The Initiative intentionally targets 
Black women of reproductive age (approximately 15-45 years), regardless of socioeconomic 
status, and their children, partners, and families. Although infant mortality measures the death 
of an infant before his/her first birthday, the intent is not only for infants to “survive,” but to 
“thrive.” Therefore, the focus is on Black women of reproductive age and children up to age 3. 
This provides an opportunity to strengthen not just the child’s development through innovative 
and/or evidence-based grantmaking programs, but to also continue to support the mother and 
the family unit throughout the perinatal and interconception periods.

The overall goals of the Foundation’s Maternal and Child Health Initiative include: 

1. Strengthen the leadership capacity and build a coordinated statewide collaborative system

in Georgia working to reduce maternal and infant morbidity/mortality by utilizing the

Foundation’s convening role, building organizational, leadership and fundraising capacity,

and developing/strengthening partnerships.

2. Modify, scale, and replicate new and/or existing innovative, promising, or evidence-based

interventions throughout Georgia. The Foundation will prioritize listening to and investing in

Black-led community solutions and community-based organizations focused on areas of

highest need for Black women, birthing individuals, infants, and children.

3. Strengthen the healthcare professional workforce in Georgia to achieve more equitable

access and support improved quality and coordination of healthcare services for Black

women and children.

4. Support efforts to dismantle systemic racism, by addressing bias within the healthcare

system and supporting policy efforts that address the social and political determinants of

health.

5. Improve data systems collection and reporting to ensure more accurate tracking and

reporting of maternal and infant health outcomes in Georgia.

Commitment to Health Equity 
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approaches, and investing in Transformative strategies. The Foundation will elevate Black 

women’s voices by sharing women’s experiences in childbirth and navigating the healthcare 

system and seek to ensure women can have access to quality, culturally appropriate, and 

respectful healthcare. 

Application Guidelines 

The Foundation’s Maternal and Child Health Initiative will award grants up to $75,000 over a 

12-month grant period. Applications are due via the Foundation’s online portal by June 24, 2022, 

by 3:00 PM EST. The Foundation will review all applications to ensure that the proposed 
activities align with the Foundation’s, mission, vision, and the Expanding Access to Affordable, 
High Quality and Integrated Health Services impact area. The Foundation anticipates that 
approximately 9-12 grants will be awarded across both the policy and program areas; however, 
the number and amount of grant awards will be based on the number of applications received 
and/or the availability of Foundation funds. The Foundation anticipates that this program will be 
very competitive and therefore, strongly encourages applicants to research costs associated with 
proposed activities and make an appropriate request based on need. 

Projects submitted to the Foundation will need to address one of the Foundation’s  maternal and 
child health policy and/or program priorities (see below). An application can include a variety of 
both policy and program activities; however, the applicant will need to identify the primary 
focus of the project (e.g., policy or program) in the online application. Policy and program 
applications will be reviewed separately. 

Policy priorities: Develop a legislative/policy agenda to address systemic/underlining causes of 

maternal and infant mortality/morbidity by:  

• Working to extend Medicaid postpartum eligibility and coverage to 12 months following
delivery. Recently, Georgia’s legislators passed SB338 to extend Medicaid eligibility from 6 to
12 months. Therefore, applicants can address how they plan to provide oversight/monitoring
of SB338 implementation.

• Advocating for enhanced reimbursement for healthcare providers (e.g., doulas, mid-wives,

community health workers).

• Promoting timely utilization and enrollment of services in the Planning for Healthy Babies

Medicaid waiver program.

• Supporting policies to promote more healthcare providers being trained in and practicing in

underserved areas, particularly rural communities.

• Supporting policies to promote ongoing respectful care and equitable care training for
healthcare providers.
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Program priorities: 

• Programs that seek to reduce/prevent maternal/infant mortality and/or morbidity such as: 1)

home visiting; 2) CenteringPregnancy® or group prenatal care; 3) Healthy Start; and 4)

Fatherhood Initiatives

• Community-led perinatal care models

• Implicit bias trainings

• Diversifying and expanding the perinatal workforce. This can include credentialing/certification
of doulas, mid-wives, and community health workers.

• Communications campaigns that highlight the importance of listening to Black women, or
campaigns that promote and educate women about postpartum Medicaid Expansion eligibility.

• Implementation of the Reduction of Peripartum Racial Disparities AIM Bundle

• Expanding research/data opportunities to improve maternal and birth outcomes among Black

women and infants

As stated in the aforementioned goals, the Foundation will prioritize listening to and investing in 

Black-led community-based organizations and community solutions focused on areas of highest 

need for Black women, birthing individuals, infants, and children and also address the social and 

political determinants of health that impact poor maternal and infant health outcomes. 

Other criteria for consideration include: 

• Proposal is technically sound and aligns with the Expanding Access to Affordable, High

Quality and Integrated Health Services impact area.

• Proposal explicitly states how diversity, equity and inclusion is incorporated into the program

design, delivery, and evaluation.

-Does the applicant organization board and staff reflect the community served? 

-Are there diverse perspectives represented? 

-How is the target population engaged in the program 

  development, delivery, and evaluation? 
-Does the proposed program address the Social Determinants of Health? 
-What partners do you engage to help you accomplish your goals? 

• Cites an innovative, promising, best practice, or evidence-based approach to addressing
maternal and/or infant health.

• Proposed budget is reasonable, cost-efficient, and consistent with the proposed activities.

• Demonstrates evidence of partnerships/collaborations.
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The Foundation reserves the right to decline any application submitted that: 1) does not meet 
the Maternal and Child Health Initiative guidelines; 2) does not include all the required 
attachments or use the Foundation’s templates; 3) has requested more than 25% of its 
organization’s operating budget; and 4) contains issues identified in the organizational financial 
documents submitted (operating budget and audit). 

Evaluation 

Evaluation tools and resources can be found on the Foundation’s Evaluation Resource Center 

website at www.georgiaerc.org. Registration is free and provides full access to an evaluation 

toolkit, including worksheets and case studies. All applicants will be required to allocate a 

minimum of 10% of the requested amount towards project evaluation.  

Please Note: Post-award, all organizations selected to receive grants will be required to 

participate in an evaluation coaching call with the Foundation’s evaluation manager, and to 

submit a logic model and evaluation plan that includes evaluation indicators demonstrating 

improved outcomes.  

Eligibility Criteria 

Who Should Apply 

• Nonprofit organizations, including nonprofit hospitals, which are exempt from Federal income

tax under provisions of Section 501(c)(3) of the IRS code and defined as “not a private

foundation” under Section 509(a).

• Quasi-governmental agencies.

• Public Health Districts (limit 1 application per public health district)

• Organizations located in Georgia with programs targeting Georgia residents.

• Previously funded organizations must be in good standing with the Foundation (e.g., submitted
progress and final reports and met grant objectives). Staff will determine whether previous
grantees sufficiently complied with the grantee requirements.

Given the Foundation’s commitment to populations that have been traditionally marginalized,
the Foundation encourages engagement, diversity, representation, and inclusivity in the
boards, staff and individuals served by the organizations we fund. This principle is shaped by
the conviction that all segments of society benefit from diversity and equal opportunity

•

http://www.georgiaerc.org
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What We Fund 

Organizations can request support for the following line items: 

• Salaries/benefits

• Consulting fees

• Equipment/software (maximum of 10% of total grant request)

• Other direct expenses (staff training, meetings/convenings, printing, supplies, etc.)

• Evaluation (required minimum of at least 10% of the total grant request)

• Grant-related travel

• Indirect expenses (maximum of 10% of total direct costs)

What We Do Not Fund 

• Colleges/universities, for profit organizations, and governmental agencies (excluding public
health districts) are ineligible to apply as the lead applicant. This includes College/University
Foundations, Institutes, academic centers, and other entities affiliated with a college/university
and/or governmental agency.

• The Foundation will not accept more than one application per organization or department.

• Capital campaigns or renovations

• Event sponsorships

• Grants or scholarships to individuals

• Existing deficits or retroactive funding

• Activities that exclusively benefit the members of sectarian or religious organizations.

• Active Foundation grantees, including EmpowerHealth, Direct Services, and Maternal and Child
Health Initiative grantees. If you are a current grantee and have a question about eligibility,
please contact Samantha Beasley, Program Assistant, at sbeasley@healthcarergeorgia.org.

• Feasibility studies or needs assessments

• Purchases of large equipment (see equipment restrictions under What We Fund)

• Basic biomedical research

mailto:sbeasley@healthcaregeorgia.org
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2022-2023 Timeline 

May 23, 2022 

June 8, 2022 

June 24, 2022 

July—August 2022 

September 2022 

October 2022 

September 2023 

2022 Maternal and Child Health Initiative Request for 
Proposals (RFP) launch date  

Pre-application webinar from 10:00 AM – 11:30 AM EST. 
The Foundation strongly encourages potential applicants to 
participate in this webinar. The webinar will provide more 
information about the Maternal and Child Health Initiative, 
the scope of work and the application requirements. The 
webinar will be recorded and available on the Foundation’s 
website following the event. Register for the webinar here: 
https://forms.gle/NGKhVxUVhHcgeKcF6  

Online application due by 3:00 PM EST (required) 

Grant review period 

Grant awards announced 

Grant period begins 

12-month grant period ends 

https://forms.gle/NGKhVxUVhHcgeKcF6
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Q: Who is eligible to apply? 

A: The applicant organization should be located in Georgia and target Georgia residents and be 
designated as tax exempt under section 501(c)(3) of the Internal Revenue Code and defined as 
“not a private foundation” under Section 509(a). Nonprofit Hospitals, quasi-governmental 
agencies, and public health districts in Georgia are also eligible to apply. Please note, only 1 
application per public health district will be accepted. Refer to pages 6-7 of the RFP for eligibility 
criteria.

Q: What is a quasi-governmental entity? 

A: Quasi-governmental entities are supported by the government but managed privately. A 

community mental service board is an example of a quasi-governmental organization.  

Q: I am a previous Foundation grantee but am not sure if my organization is in good standing. 

A: Please contact Samantha Beasley, Program Assistant, at sbeasley@healthcaregeorgia.org to 
confirm if your organization is in good standing.  

Q: What is the dollar range of grant awards? 

A: Organizations can apply for up to $75,000 for a 12-month period. 

Q: How many grants will you award? 

A: The Foundation anticipates awarding approximately 9-12 policy and program grants, however 
the number and amount of grants awarded will depend on the number of grants received and the 
availability of Foundation funds (see RFP page 4). 

Q: What are indirect costs? 

A: These are overhead expenses that relate to the overall operations of an organization or are 
shared among projects or functions. Examples of indirect costs include accounting, insurance, 
legal services, utilities, rent and facilities. The Foundation will support up to 10% of the requested 
total direct costs for indirect expenses. 

Q: What are direct costs? 

A: Direct costs are listed in the budget template as personnel and operating costs, which includes 
supplies, printing/copying, telephone & fax, travel, staff and board development, and postage & 
delivery. Equipment, consulting/professional fees are not considered direct costs and therefore, 
should not be used in the calculation for indirect expenses (Refer to the Budget Template). 

Frequently Asked Questions 

mailto:sbeasley@healthcaregeorgia.org
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Q: Does the Foundation have any financial limits to grant requests? 

A: Generally, the Foundation recommends that you do not request more than 25% of your 
organization’s annual operating expense budget. Organizations that request greater than 25% of 
their operating budget may be declined without a full review. 

Q: Can I submit more than one application? 

A: The Foundation will only accept one application per organization or department. 

Q: What if my organization does not conduct an audit? 

A: Submit the organization’s most recent IRS Form 990 and attach a letter explaining why the 
organization does not conduct an audit. You may also be asked to submit additional information 
during the application review period. 

Q: How do I submit my application? 

A: All applications must be submitted using the Foundation’s online application. You can use an 
email address to set up an account here. Once you have established an account, you can complete 
the application questions. You will be able to update your application until the deadline on June 
24, 2022, at 3:00 PM. You must hit “Submit” to process your application. Once you click Submit, 
you will not be able to make changes to your application. You should receive an email 
confirmation that the Foundation has received your application. To avoid delays or complications 
in submitting your application or uploading documents, we strongly advise that you do not wait 
until the deadline date to submit your completed application.

Q: How do I gain access to the application once I have started? 

A: Use the following link once you have started and saved your Maternal and Child Health 

Initiative application. This will give you full access to your account. 

https://healthcaregeorgia.us-1.smartsimple.com/s_Login.jsp

Q: If I am in the middle of my application, can I save and continue to work on it later? 

A: Yes. Click the Save Draft button located at the bottom of the page. This will save all your work. 
When you are ready to continue, click on the link emailed to you when you created your account. 

Q: What happens after I submit my application? 

A: You will receive an email confirmation. If you do not receive an email confirmation, check 
your junk, or spam folders. If you still do not have the email confirmation, contact Javier 
Sanchez at jsanchez@healthcaregeorgia.org

https://healthcaregeorgia.us-1.smartsimple.com/s_Login.jsp
mailto:jsanchez@healthcaregeorgia.org
https://healthcaregeorgia.us-1.smartsimple.com/s_Login.jsp
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Currently, Foundation staff are working remotely. The best way to contact staff is via email.  

Grant Application: General questions about the Maternal and Child Health Initiative application, 

budget and attachment requirements should be addressed to:    

Andrea Young Kellum, Senior Program Officer, akellum@healthcaregeorgia.org 

Samantha Beasley, Program Assistant, sbeasley@healthcaregeorgia.org  

Online Application Technical Questions: Questions about the online application and/or 
troubleshooting your online account can be addressed to:  

Javier Sanchez, Grants Manager, jsanchez@healthcaregeorgia.org 

Evaluation: Questions about the Evaluation Resource Center and developing SMART 
outcomes for your program should be addressed to: 

Samantha Bourque Tucker, Evaluation Manager, stucker@healthcaregeorgia.org 

Communications: Questions about the Foundation’s communication guidelines should be 
addressed to: 

Rachael Dempsey, Communications Manager, rdempsey@healthcaregeorgia.org 

Inquiries: Please do not contact the Foundation to inquire about the status of an application that 
has already been submitted. The Foundation staff is not at liberty to disclose the status of an 
open application before a funding decision is reached. The Foundation will notify every applicant 
organization of the funding decision in writing by September 2022. 

Foundation Contact Information 

mailto:akellum@healthcaregeorgia.org
mailto:sbeasley@healthcaregeorgia.org
mailto:jsanchez@healthcaregeorgia.org
mailto:stucker@healthcaregeorgia.org
mailto:rdempsey@healthcaregeorgia.org



